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What Is Your Workplace DNA?

Moderators:
Douglas Schwartz, Executive Ground Transportation
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Welcome and Thank You to Our Sponsors
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Which Leadership Styles Best Describe What's
Going On in Your Company?

1. Transformation Leadership: Inspires and motivates employees with a
common goal and challenges them to innovate and excel.

2. Autocratic Leadership: One person makes all the decisions and expects
everyone to follow.

3. Servant Leadership: Leaders help and support their team, putting their
team’s needs first.

4. Laissez-Faire Leadership: Lets the team decide with little interference.
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If your workplace was a weather condition, what would it be?
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What elements contribute to this “weather” condition?
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What are the three words or phrases that first come to
mind when you think about your company's core values?
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Conclusion:

Our companies possess a unique DNA.

This becomes evident in how we function and connect with
one another and the broader community. Our values, actions,
and priorities reveal this identity to our team and customers.
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Your Turn:
Share Your Insights with Us

A/V Sponsors

Education Sponsor
C HAUFFEU R

rlve Q@JNI:A

GAYLORD PALMS

2\ S THEDRIVER
W® il CXECUTIVE CLS



Let us know how we did!
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Thank you for joining us!
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